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Exhibit D 
 

PROJECT IMPLEMENTATION SCHEDULE 
 

 
QUARTERS, 2013 QUARTERS, 2014 QUARTERS, 2015 

TASK 
2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

START-UP                                                       

Receive Notice of Award (estimated)                                                       

Secure Approval of Other Funding                                                       

Finalize Project Budget                                                       

Execute Quality Schools Contract                                                       

                                                        

PROJECT DESIGN                                                       

Advertise for and Select Engineer                                                       

Begin Project Design                                                       

Complete Project Design                                                       

Prepare Bid Documents                                                       

                                                        

BID ADVERTISEMENT                                                       

Public Bid Advertisement                                                       

Open Bids and Examine Proposals                                                       

Select Contractor, Award Bid                                                       

                                                        

PROJECT CONSTRUCTION                                                       

Begin Construction                                                       

Conduct Labor Compliance Reviews                                                       

Submit Project Progress Reports                                                       

Final Inspection                                                       

                                                        

CLOSE-OUT                                                       

Submit Final Drawdown Request                                                       

Submit Project Close-Out Report                                                       

 


